GROW Model

= WWav forvard

* Commit to action
* identify possible obslades

* Miake sleps specificand deine
timing

» Agree on suppon

« Cover the full mnge ofoptions

* invite suggesticns from Coachee
« O ffer sugge sticns carefully
» Ensure choices are made

Goal

+ Agree topic for discussion
+ Agree specific objective of

_ session
* invite selfassessment » Setlongterm aim if
= O ffer spe cific example s of appropriate

feedback
» Avoid or check assumptions
= Discard irelevant history
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G-R-O-W

« GOALS: What do you
want?

« REALITY: What is
happening now?
OPTIONS: What could
you do?

« WILL: Wrap-up / What
will you do?

Skills Used

« Listening and Questioning
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Ten Powerful Questions

1.
2.

3.

B

3¢ @ N o o

What do you want? G
What will getting what you want do for you?

G,R

How will you know it when you get it?
(What will it sound like, feel like, your
feelings inside be l:ke)’P GR

goi\;/ev will others know when you have it?
W%at stops you from getting it already’r‘
R

How will getting what you want affect other
areas of your life? G,R

What resources do you already have that
will assist you? O,W

What additional resources do you need in
ofder to get what you want? O,W

How are you going to get there? O,W

O How will you evaluate your progress?

(What form of accountability are you
comfortable with?) W



